EIA ON PROPOSED REFORMS TO THE USS

a)
What is the workforce profile in relation to race, disability and gender according to scheme membership? (Report as individuals irrespective of hours worked, including fixed term contract staff employed at the time of the Assessment).

* Please note that this table is on the basis of current legislation. Institutions may voluntarily wish to extend the number of protected characteristics included in the EIA to include gender reassignment, pregnancy and maternity, religion or belief, sexual orientation and age.

	
	
	Disabled
	BME
	Male
	Female

	1. USS Members


	a) aged under 55 at 1.4.11


	2.30%
	19.42% 
(2.43% unknown)
	53.55%
	46.45%

	
	b) 55 or over at 1.4.11
	2.76%
	6.90%
(2.41% unknown)
	65.86%
	34.14%

	2. USS eligible members (those not currently in the scheme but who are eligible to join or rejoin)
	a) aged under 55 at 1.4.11


	1.75%
	30.67%
(6.23% unknown)
	46.88%
	53.12%

	
	b) 55 or over at 1.4.11
	0%
	9.68% 
(11.29% unknown)
	58.06%
	41.94%

	3. Other scheme members
	LGPS
	a) aged under 55 at 1.4.11


	N/A
	N/A
	N/A
	N/A

	
	TPS
	
	N/A
	N/A
	N/A
	N/A

	
	SAT
	
	N/A
	N/A
	N/A
	N/A

	
	SAUL
	
	3.39%
	30.54%
(3.19% unknown)
	38.52%
	61.48%

	
	NHS
	
	1.87%
	26.17% 
(1.87% unknown)
	57.01%
	42.99%

	
	LGPS
	b) 55 or over at 1.4.11
	N/A
	N/A
	N/A
	N/A

	
	TPS
	
	N/A
	N/A
	N/A
	N/A

	
	SAT
	
	N/A
	N/A
	N/A
	N/A

	
	SAUL
	
	1.39%
	19.44%
(2.08% unknown)
	48.61%
	51.39%

	
	NHS
	
	6.90%
	13.79%
(0% unknown)
	65.52%
	34.48%

	4. Non scheme members
	a) aged under 55 at 1.4.11


	2.18%
1.25%
	21.69%
(28.07% unknown)

7.62% 

(37.79% unknown)
	50.11%
63.78%
	49.89%
36.22%

	
	b) 55 or over at 1.4.11
	
	
	
	


b) Gaps in data

The following staff groups have been excluded due to the ad-hoc, unpaid or casual nature of their posts. Grade codes are given in brackets for internal use:

· Visiting Academics (V00)

· Pensioners (X90 and X00)

· Students Union Casuals (S70 and S50)

· Teaching Assistants (A91)

· Demonstrators (B90)

· Off Scale (A00)

· Misc Clerical Timesheets (M30)
Institutions to identify any gaps in the data and the possible reasons for the gaps.

For example: The above data excludes hourly paid staff due to high turnover. There is also insufficient disclosure on staff records to provide ,meaningful data on race and disability.  
Form for full Equality Impact Assessment of changes to the USS

Name of person completing this form:
Bertille Calinaud and Tony Pettit
Job title:
Diversity Specialist and HR Manager, Payroll & Pensions
Department:




Human Resources
Telephone number:



020 7882 5585
Email address:



b.calinaud@qmul.ac.uk






t.pettit@qmul.ac.uk
Step 1

The proposed revisions to the USS are as follows:

	1.
	To introduce, with effect from 1 April 2011, a normal pension age of 65 for new entrants and for the future service of existing members under age 55.

	2.
	Existing members over the age of 55 will be exempt from the changes to the normal pension age.

	3.
	Normal pension age will increase in line with any increases to the state pension age.

	4.
	A flexible retirement scheme will be introduced which will be available to members from age 55.

	5.
	The employee contribution rate for members of the final salary section will increase to 7.5%.

	6.
	Pensions in payment will be increased in line with increases in the Consumer Prices Index (CPI) subject to a 5% inflationary cap.

	7.
	Pensions in deferment will be increased by CPI or 2.5%, whichever is the lower.

	8.
	A CARE benefits structure will be implemented for new entrants. The benefits will be based upon a 1/80th pension and 3/80th cash lump sum formula.

	9.
	The contribution rate for members of the CARE scheme will be 6.5%.

	10.
	Cost sharing will be introduced and any increase in the joint contribution rate of 23.50% (22.50% for the CARE section) will be shared 35%/65% by employees and employers respectively.


 
Additional information required 
For example:

Comparability data for the proposed changes to the USS from the other pension schemes to which employees of the institution belong.  The data should cover all 10 areas of proposed change and the elements set out below are by way of example.

This institution has employees in the following schemes:

Scheme
Contribution

Retirement

Flexible retirement 

 Rate(s)

age(s) 


available 

SAUL

Employee: 6%

60/65


No
                       Employer: 13%

NHS  Employee: 6.5-8.5%

60/65


Yes
         Employer: 14%

It is noted that the Hutton review of public sector pension schemes is likely to lead to further changes to the above schemes to achieve longer term cost savings. This means that differences in the current provisions may well be evened out in the future.  

Step 2

Analysis of the proposed revisions to the USS

Having regard to the duty to promote equality and eliminate discrimination, do the proposed revisions to the USS minimise unfairness?  Do they have a disproportionate negative effect on people from different ethnic groups, disabled people, and men and women? 

In completing the impact assessment using this form, if it is anticipated that the proposed reform will have a negative impact on one or more of the protected groups, note the likely impact including whether there is direct or indirect discrimination and whether such discrimination can be justified, identify the range of options to address it in order to meet the general equality duties, identify the effect of each option, the preferred option and the reasons for preferring it.  Possible options include feeding back to the USS on the basis of the impact that the reforms have at this institution that:

(i) there should be no change to the proposed reform; 

(ii) the proposed reform should be adjusted in a particular way; 

(iii) that it should continue with the proposed reform; or 

(iv) that it should abandon the proposed reform.

Any options chosen must be informed by the evidence available. Evidence may need to be supplemented by consultation, where appropriate, with affected groups.  Sufficient evidence will be required to allow conclusions to be drawn.  If the evidence is insufficient, consultation with affected groups is likely to be necessary.  Institutions must retain a record of evidence relied upon.

1.
Proposed reform: To introduce, with effect from 1 April 2011, a normal pension age of 65 for new entrants and for the future service of existing members under age 55.
	Anticipated impact of proposed reform on existing USS members under 55

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: Queen Mary, University of London current default retirement age is already 65. Members have the opportunities to leave at 60 with the employer consent only.

	Anticipated impact of proposed reform on existing non-USS members under 55

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: Non-members have the same default retirement age than members due to contract harmonisation



2.
Proposed reform: Normal pension age will increase in line with any increases to the state pension age
	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will impact all members equally. Currently at Queen Mary, all staff (members and non-members) have a default retirement age of 65. 

· Reason for preferring this option: The link of the USS scheme to the state pension age seems to be a reasonable step as it will ensure that members get both their state pension and USS pension at the same time. It might however, negatively impact members compare to non-members as the later might be able to take their pension earlier depending on the scheme they are in.



	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: It will only impact non-members if they decide to join



3.
Proposed reform: A new flexible retirement scheme will be introduced which will be available to members from age 55
	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	X
	
	

	Disability
	X
	
	

	Gender
	X
	
	

	· Likely impact: This is likely to have a positive impact on all groups as it will allow them to retire gradually. For instance it could have a positive impact for disabled people as it will introduce some flexibility in retiring and might improve their retention.


	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will be available to non-members if they join.



4.
Proposed reform: The employee contribution rate for members of the final salary section will increase to 7.5%. 
	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will apply equally to all members

	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will not apply to non-members unless they join before the 1st of April 2011


5.
Proposed reform:  Pensions in payment will be increased in line with increases in the Consumer Prices Index (CPI) subject to a 5% inflationary cap
	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will apply equally to all pensioners



	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will not apply to non-members unless they join 




6.
Proposed reform: Pensions in deferment will be increased by CPI or 2.5%, whichever is the lower.

	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will apply equally to all pensioners


	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: This will not apply to non-members unless they join 




7.
Proposed reform:  A CARE benefits structure will be implemented for new entrants. The benefits will be based upon a 1/80th pension and 3/80th cash lump sum formula. The contribution rate for members of the CARE scheme will be 6.5%.
	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	X
	

	· Likely impact: 

This will have two negative impact on women:

Firstly, current staff on the final salary scheme who leave and return will have to join the CARE system. This will detrimentally impact on women who are more likely to take a career break due to caring responsibilities.
Secondly, because women are more likely to take a career break due to caring responsibilities, they are also more likely to come back at lower salary that they would be if they did not leave. This will therefore detrimentally impact the calculation of their pension under the CARE system.

Finally, although, this group is not protected by equality legislation, it is likely that this new provision will detrimentally impact on researchers, who are likely to leave and come back depending on their research funding.

· Range of options for addressing anticipated negative impact: possible solution will be to either allow staff who take a career break due to caring responsibilities to have the option of coming back to the final salary scheme, or to allow any staff who leave to come back to it.
· Preferred option for addressing likely negative effect: either, however, the second option will be fairer to researchers.


	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: Non-member will not have the option of the scheme should they decide to join after the 1st of April 2011.



8.
Proposed reform:  Cost sharing will be introduced and any increase in the joint contribution rate of 23.50% (22.50% for the CARE section) will be shared 35%/65% by employees and employers respectively.
	Anticipated impact of proposed reform on USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	· Likely impact: It would equally apply to all members.


	Anticipated impact of proposed reform on non-USS members

	
	Positive
	Negative
	Neutral

	Race
	
	
	X

	Disability
	
	
	X

	Gender
	
	
	X

	Likely impact: This will not apply to non-members unless they join 


Step  3

Could the impact identified in Step 2 above be minimised or removed or equality be promoted in some other way?

	Group
	Action required

	BME
	

	Disabled
	

	Male


	The proposition under 7 should be adjusted to allow all staff (both male and female) who take a career break due to caring responsibilities to have the option of coming back to the final salary scheme. This could be extended to all staff.
USS needs to address the potential detrimental impact on women regarding the calculation of their pension and the problem of taking career break.



	Female
	

	Others

(state which)


	


Step 4


How will the revisions to the USS be monitored in the future and by whom? (consider a five-yearly review of membership demographics and a repeat of the EIA?)
Any new changes to the USS scheme will be monitored and equality impact assessed by HR.
